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Enterprise Excellence & International Market
Readiness Program (EEMRP)

Capability Statement — a structured three-phase transformation for export-oriented African enterprises

Why EEMRP
International buyers, banks and investors are persuaded by verifiable proof, not polished language. EEMRP builds that

proof: reconciled data, documented governance, certified-ready quality systems, and a traceable supply base — so due

diligence becomes faster and partnerships become bankable.

PHASE I — Enterprise Excellence & Market Readiness Diagnostic  (8–10 weeks)

A comprehensive baseline across 6 workstreams: corporate governance, organizational capacity, operational

excellence, international compliance (EU • US • Asia), ESG, and commercial readiness.

●  Deliverables: Diagnostic Report, Governance & Operational Scorecards, ESG Assessment, Compliance Gap

Analysis, Export Readiness Scorecard, SWOT, Executive Presentation, Three-Year Transformation Roadmap.

PHASE II — Transformation & Export Readiness Implementation  (6–12 months)

Implementation of priority recommendations and the management systems international buyers expect.

●  Governance Manual, Board Charter, delegation-of-authority and risk frameworks.

●  SOPs, production planning, warehouse and inventory systems, internal reporting.

●  Quality Management System, HACCP preparation, ISO 22000 readiness, product specifications.

●  Producer Registry, farm registration, GPS mapping, batch and digital traceability, sustainability framework.

●  Corporate identity package, company profile, product catalogue, technical data sheets, buyer information package.

PHASE III — International Market Development & Strategic Partnerships  (12 months,

renewable)

Positioning the enterprise as a trusted supplier through structured buyer engagement across priority markets (Malaysia,

Singapore, South Korea, Japan, EU, US, Canada, Middle East).

●  Deliverables: International Buyer Database, Market Intelligence Briefs, Buyer Engagement Strategy, Opportunity

Pipeline, B2B Meeting Programme, Trade Mission Plan, Partnership Tracker, Quarterly Strategic Advisory Reports.

Engagement Model
EEMRP is modular: enterprises may begin with the Phase I diagnostic and progress according to needs and

organizational maturity, through to a tailored strategic partnership including buyer engagement, trade missions and

implementation assistance. Fees are scoped per engagement.

Expected Impact
Stronger governance and institutional effectiveness • improved operational efficiency • compliance with international

buyer requirements • enhanced traceability, sustainability and ESG performance • a credible corporate identity • export

readiness • long-term commercial relationships with international buyers.


